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Role of Leadership

Leadership may be the most discussed, most researched, most written
about, and still the least understood concept there is. One thing that all
appear to agree on, however, is that leadership forms the agenda; it
starts the discussion. If the process is designed well, the discussion will
attract the parties that need to be involved. By defining a process that
follows the guidelines suggested, the government officials who initiated
ISTEA will attract needed leadership. A good start can be made by
using the type of stakeholder analysis suggested earlier.

One critical, yet often overlooked, function of leadership is making
sure that there is celebration of progress as work starts. Often the media
are criticized unfairly for not telling the good news when leaders
operate secretly, shun exposure, or avoid stopping and creating the
events that let the public know when a critical issue has been resolved or
a major breakthrough achieved.

Key Ingredients for Partnership

People involved in various programs for community problem solving
around the country seem to concur on most of the following critical
pieces for success: good groundwork {interviews, analysis, reflection),
effective facilitation (seeking to understand before being understood)
(usually best done by a third party), and early agreement, with appro-
priate celebration of progress.

Gauging Success

Success comes from implementation, and successful implementation
requires celebration. A record of celebrations is not a bad indicator of
progress.

Troubleshooting

The best allies for ISTEA implementors are probably the state and local
problem-solving institutions described earlier. Although many things
have developed in communities during the last 2 decades, the most